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Standard Operating Procedure (SOP) 


For Warehouse assisting Husky Section /Stores 
1. Purpose 


The purpose of this SOP is to establish a standardized process for 
warehouse operators operating from Husky Department and Stores to 
effectively, ensuring safety, efficiency, and accuracy in operations of 
warehouse forklifts for other sections. 


2. Scope 


This SOP applies to all personnel involved in the operations to assist 
Husky and Stores for warehouse forklift operators. 


3. Responsibilities 


¢ Operators: Responsible for operating from Husky in accordance 
with this SOP, ensuring and the whole environment is free from 
damage of any equipment 

¢ Store Managers: Ensure that the SOP is followed, managed, and 
maintained. 

¢ Maintenance Team: Responsible for regular inspections and 
servicing of Husky/Stores. 

« Supervisors/Managers: Ensure that employees follow this SOP, 
oversee operations, and ensure compliance with safety and 
operational standards. 


4. Procedure for Warehouse Operator working at Husky 
and Stores Operations 


4.1 Pre-Operation Checklist 


¢ Ensure the forklift machine is properly inspected for any 
mechanical or safety issues. 

¢ Verify that all safety guards and emergency stops are functional. 

¢ Conduct a visual inspection for leaks, loose parts, or any 
irregularities. 

e Review operational parameters and settings. 

e Ensure that the appropriate tooling is securely in place. 


4.2 Operation 


Ensure the correct loading of raw materials. 

Monitor the operation of the machine continuously. 

Regularly check for quality assurance, ensuring that products meet 
the required specifications. 

Maintain communication with other team members in case of any 
adjustments required. 


5. Safety Procedures 


5.1 Husky/Stores Operations 


Always wear appropriate PPE (Personal Protective Equipment) 
when operating from Husky/Stores (safety gloves, goggles, etc.). 
Ensure that emergency stop buttons are easily accessible and 
functional. 

In case of a malfunction or accident, stop the machine immediately 
and notify the supervisor. 


5.2 Store Safety 


Ensure that heavy items are stored on lower shelves, and lighter 
items are placed higher up. 

Adhere to proper lifting techniques when moving or handling heavy 
items. 

Ensure fire extinguishers and first aid kits are easily accessible. 
Using the appropriate forklift for husky and stores depending with 
the environmental condition of that section the operator is working 
from and to consult when need arise. 


6. Documentation and Reporting 


Maintain logs books for forklift operator working from Husky and 
Stores with operations, including any issues encountered and 
maintenance activities. 

Keep detailed records of inventory, including stock receipts, 
issuances, and audits with the custodian of the goods being 
received or issues 

Submit daily/weekly reports to supervisors regarding forklift 
machine performance, inventory status, and any discrepancies 
might arise from the section depending with the layout of the 
situation. 


7. Training 


¢ All staff / forklift operators being aligned with Husky/stores 
equipment or managing/husky/ stores must undergo proper 
training before commencing their duties. 

¢ Refresher training sessions must be conducted annually or when 
new equipment or systems are introduced. 


7. References 


¢« Safety guidelines as outlined by safety office or local regulatory 
bodies. 


9. Approval and Review 


This SOP must be reviewed and approved by the management team and 
updated annually or when there are changes in processes or equipment. 
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Next Review Date: 


